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Starting point for everything: Erasmus+ funding 
 
  
 Erasmus+ KA103          Erasmus+ KA107 

2019 

2.014.600 € 1.219.960 € 

2018 

1.638.223 € 780.275 

2017 

1.354.727 € 702.030 € 
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Staff Week History @FUB 

― 
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• Annual Staff Training Week since June 2012 

• Started with program by International Office  

• Support of different units (University Sports Center, Personnel Development) 

• Since 2016: annual program by University Library 

• Since 2017: annual program by Center for Continuing Education/ Personnel Development 

• Since 2017: bi-annual program by Career Service and Alumni team 

• 140-150 participants each year (330 applicants in 2019), 50% from outside Europe 
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Structure of FUBs Staff Week 

• Joint Welcome on Monday 

• Individual (unit related) program 

from Tuesday to Thursday 

• Evening Reception for 

Guests@FUB  

• Main lecture by invited speaker 

(2019: Filippo Grandi, UN High 

Commissioner for Refugees; 

2018: Prof. Joybrato Mukherjee, 

DAAD Vice President) 

• Boat trip (partners can join) 

• Study Abroad Fair (guests 

invited to present) 

• Joint Wrap Up Event with 

presentation on Friday 
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Quality Indicators 

― 
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• Application tool on FUB website 

• Access to Distributed Campus for all 

participants (https://distributed-campus.org) 

• From 2020 onwards: participants’ booklet with 

information on participants and FUB contacts 

• At University library: (supervised) organization 

of staff week program as part of formal training 

Methods Used : before 
― 

https://distributed-campus.org/
https://distributed-campus.org/
https://distributed-campus.org/
https://distributed-campus.org/
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• Input of good practice at participating partner institutions 

• Joint program Monday/Friday: meet & greet games, zumba, 

group picture, campus tour, closing event 

• Thursday: Individual wrap up of each program 

• Friday: Joint wrap up, e.g. 2018: Improvisational Theatre - 

Playback Theatre Berlin “Your experience this week at Freie 

Universität Berlin”; 2019: “Using the Red Nose Principle in 

challenging situations” 

 

Methods Used : during 
― 
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Methods Used : After : Online Survey 

1) Which of the four programs /subgroups did you take part in?  

2) Your impression of the staff training week 

3) Please evaluate the materials and information received in preparation of your stay in Berlin 

4) Would you have preferred to have a special contingent of hotel rooms for staff week 

participants? 

5) Group dynamics 

6) What do you think would be an ideal number of participants for the subgroups? 

7) Please evaluate the sessions on the first day of the staff training week 

8) Please generally evaluate your program on the days to follow 

9) Were you happy with the meals provided during the week? Recommendations? 

10) How did you like the balance between the amount of content and the time available in your 

subgroup? 

11) How well was the content adjusted to your level of existing knowledge? 

12) How experienced and familiar with the topics covered did you feel compared to the majority 

of participants? 

13) How did you like the supporting program during the week? 

14) Organizational and practical issues 

15) Do you have comments, suggestions or advice to improve next year’s staff training week? 
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CONTACT INFORMATION 
― 
Stefanie Ritter      
Academic Relations Unit  
stefanie.ritter@fu-berlin.de  
 
 
 


