
 
 

Project number: 2016-1-FR01-KA203-024267 
http://www.realise-erasmusplus.fr/ 



10 universities from 10 countries involved in the project: 
 

- Université Paul-Valéry Montpellier, France      

(coordinator)  

- Linköping University, Sweden 

- Uniwersytet Warszawski, Poland 

- Middlesex University, United Kingdom 

- Universitat de Barcelona, Spain 

- Universidade de Coimbra, Portugal 

- Universiteit Gent, Belgium 

- Univerza v Ljubljani, Slovenia 

- Humboldt Universitat zu Berlin, Germany 

- Universita degli Studi di Catania, Italy 

REALISE partnership 



 
 
REALISE “Realising the potential of the international mobility of staff in higher 
education” is a three-year European Strategic Partnership project (2016-2019) 
that aims to improve the implementation and recognition of staff mobility in 
order to maximise its impact on both individuals and institutions. 
 
 
Thus, the project partnership’s general objective is to enhance staff mobility as 
a strategic instrument for the internationalization of higher education 
institutions. 
 

What is REALISE? 



Three SPECIFIC OBJECTIVES: 
 
1. Identify and develop innovative practices regarding the 
implementation of the Erasmus+ programme for staff mobility 
 
2. Foster the recognition of mobility in the career development 
of academic, administrative and technical staff in HEIs 
 
3. Raise institutional awareness about the added value of staff 
mobility and promote its contribution to HEIs’ 
internationalization strategies 
 



Why REALISE? 

How to assess the impact of staff mobility programmes both on 
individuals and institutions? 
 
How to make it consistent with higher education institutions’ 
international strategies? 
 
What is internationalisation? A multifaceted notion… 
 
Internationalisation will NOT happen if the notion does not percolate 
through all levels of the institution: “internationalisation at home”. 



How (to) REALISE? 

- Survey 

- Comparative analysis 

- Toolbox 

- Testing phase 

- Erasmus+ Staff Mobility Handbook of Good Practices 

- Training module 

- Seminars 

- Training week 



REALISING! 



After REALISE? 

 
Recommendations to institutional, national and European 
policymakers, consistent with some of the 
recommendations provided by the Bologna Follow-Up 
Group Working Group on Mobility and 
Internationalisation (2012-2015 report). 
 
 

Training module for action 
and dissemination… 



Thank you for your attention 
 
 
Pr Anne-Marie Motard, Paul-Valéry Montpellier University, France 
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https://youtu.be/3YjhbfXLonI 
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